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Suitability: Divisional structure is  suitable for those business enterprises where a large variety 

of products are manufactured using different productive resources. When an organisation 



grows and needs to add more employees, create more departments and introduce new levels 

of management, it will decide to  adopt a divisional structure. Table 1  provides a comparison of 

functional  and divisional structure to provide  further clarity on the topic. Thus, it can be said 

that business  operates in a dynamic environment  and those enterprises which fail  to adapt to 

change are unable to  survive. Hence, management must  continuously review its plans and  

objectives and accordingly the  organisation structure of the enterprise  should also be subjected 

to periodic  review to determine if modification is  required. An organisation structure,  at all 

times should contribute towards  the achievement of the enterprise’s  objectives and should 

provide scope  for initiative so that contribution 


	Teacher name – Ajay Kumar Sharma

